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ARTICLE I

PURPOSE OF COUNCIL

          The Powell County High School School-Based Decision Making Council is formed as a shared decision-making body to set, evaluate, and monitor school policy in an effort to afford all students the best possible educational opportunities and meet the goals established by KRS 158.645* and 158.6451*.

ARTICLE II

Mission

          The mission of Powell County High School is to provide a safe and caring environment for our students, staff, and community.  Powell County will provide a strong academic and co-curricular program.  The staff shall coordinate the resources of the school and community in such ways that all students respect themselves and others.  Also, our students will appreciate the value of diversity individual creativity, the problems and opportunities of change, and seek a set of moral standards that allow them to thrive in the world they inherit, and experience the joy of learning as a lifelong process.
ARTICLE III

Membership of the Council

A. Composition  

          The membership of the council shall consist of the principal, three teachers, and two parents.

B. Qualifications for Membership

1. All Members.  No one may serve on the school council who has a legal conflict of interest as designated by KRS 45A.340*.  Current and past council members who continue to meet the other requirements of this section are eligible to be elected to additional terms unless they are removed from office.

2. Teacher Members.   “Teacher” means any person for whom certification is required as a basis of employment in the public schools of the state with the exception of principals, assistant principals, and head teachers.  (Required by KRS 160.345*)

3. Parent Members.  “Parent” means:  1. A parent, stepparent, or foster parent of a student; or 2. A person who has legal custody of a student pursuant to a court order and with whom the student resides.  A parent representative on the council shall not be an employee or a relative of an employee in the district administrative offices.  A parent representative shall not be a local board member or a board member’s spouse.  (Required by KRS 160.345*)

4. Minority Members:  School councils in schools having eight percent (8%) or more minority students enrolled, as determined by the enrollment on the preceding October 1, shall have at least one (1) minority member.  (Required by KRS 160.345*)  

C. Elections

1. Parent Members.  Parents conduct their own elections as per KRS 160.345*.  The parent members shall be elected by the parents of students preregistered to attend the school during the term of office in an election conducted by the parent and teacher organization of the school or, if none exists, the largest organization of parents formed for this purpose.   The president of the organization shall notify the principal in writing of the two parents elected.  

2. Teacher Members.  Teachers conduct their own elections as per 

KRS 160.345*.  Annual elections shall be conducted each year for the purpose of electing three teacher council members. The teacher representatives shall be elected for one (1) year terms by a majority of the teachers.  A teacher elected to a school council shall not be involuntarily transferred during his or her term of office.  

A. Nominations.  Candidates shall be nominated for the office of teacher member by letter of nomination.  The letter shall be signed either by a candidate nominating himself or herself, or by another teacher nominating a colleague.  Nominations shall be made in writing to the principal by March 31.  If March 31 is not a school day, the deadline is the next regular school day that school is in session.  

B. Preparation of the Sample Ballot.  The principal shall ask each person nominated if he or she is willing to serve on the council if elected and that he or she meets the qualifications.  All names of those nominated, willing and eligible to serve, shall then be listed alphabetically on a sample ballot form prepared by the principal and distributed to all the teachers at the school.

C. Election of teacher members.  The election shall be held during the first regularly scheduled faculty meeting after April 15.  At that time teachers shall convene in a room to be designated by the principal.  Each shall be given a ballot listing the same names as were found on the sample ballot and shall vote for up to three names.  The ballots shall then be collected and counted in the presence of 2 teacher witnesses selected by their peers.  Any person receiving a majority vote of all teachers on this ballot shall serve as a council member in the coming year.   A majority is defined as greater than one half the total number of teachers employed in the school.  Absentee ballots shall be counted on the first round only.

If only two candidates receive majorities, the two candidates receiving the next highest numbers of votes after those two shall be listed on a second ballot, teachers shall mark one name, and the one receiving the majority of votes shall serve as council member for the coming year. 

If only one candidate receives a majority, the three candidates receiving the next highest numbers of votes after that one shall be listed on a second ballot, teachers shall each mark up to two names, and the candidates receiving a majority shall serve as council members for the coming year.  

If no candidates receive a majority, the four candidates receiving the highest numbers of votes shall be listed on a second ballot, teachers shall each mark up to three names and the candidates receiving a majority shall serve as council members for the coming year

3. Procedure for Absentee Ballot

1. A teacher may sign for and pick up an absentee ballot (from the principal) mark the ballot, seal the ballot in an envelope and deposit the ballot before leaving the office.  This can be done any time before 3:00 PM on the date of the election.  

2. Absentee ballots will be opened and counted on the first round only.

D.  Removal of members

1. According to KRS 156.132*, the chief state school officer may recommend removal of a school council member whom he has reason to believe is guilty of immorality, misconduct in office, incompetence, willful neglect of duty, or nonfeasance.

2. A member of a school council may be removed from the council for cause, after an opportunity for hearing before the local board, by a vote of 4/5 of the membership of the board of education after the recommendation of the chief state school officer pursuant to KRS 156.132*.  Written notices setting out the charges for removal shall be written on the minutes of the board and given to the member of the school council KRS per 160.340*.

E.  Filling Vacancies

If a member of the council resigns or is removed from office, another member shall be elected by all eligible members of that group in a special election held not more than one month after the vacancy occurs.  The principal will be responsible for posting the vacancy.  The person elected in the special election shall serve the remainder of the term until July 1, and be eligible for re-election.  Election will be conducted in accordance with election guidelines in by-laws.

F.  Terms of Office

      The terms of parent and teacher members shall begin on July 1 and end               

on June 30 of the next year.   Between the date of elections and July 1, members-elect are urged to attend all council meetings.  Members are eligible for re-election to consecutive terms.

H. Standards of Conduct for Council Members.
1. Attendance - Members of the Council shall attend all council meetings unless the absence is excused.  Absences may be excused by consensus of the council for good cause.  Two unexcused absences shall be considered nonfeasance and is grounds for dismissal from the council.  

2. Conflict of Interest - No member shall enter into business dealing that creates a conflict of interest under KRS 45A.340*.

3. Member Departure - Any member who ceases to be eligible to serve on the council shall resign.  

4. Student Departure - A parent member whose child ceases to attend the school shall resign.

5. Improper Meeting -   No combination of four members of the council shall meet to discuss council business without following the procedure for scheduling a meeting of the full council.

6. Professional Development  -  School council members elected for the

     first time shall complete a minimum of six (6) clock hours of training

     in the process of school-based decision making, no later than thirty

    (30) days after the beginning of the service year for which they are

    elected to serve.  School council members who have served on a

    school council at least one (1) year shall complete a minimum of three

    (3) clock hours of training in the process of school-based decision

    making no later than one hundred twenty (120) days after the

    beginning of the service year for which they are elected to serve.  By

    November 1 of each year, the principal through the local       

    superintendent shall forward to the Department of Education the

    names and addresses of each council member and verify that the

    required training has been completed. School council members elected

    to fill a vacancy shall complete the applicable training within thirty

   (30) days of their election.

ARTICLE IV

OFFICERS OF THE COUNCIL

A. Chairperson

The school principal shall serve as chairperson at all council meetings.  Duties of the chair include:

           .   Conducting school council meeting

           .   Compiling and distributing the agenda for council meetings

           .    Serving as official custodian of council records

           .    Stating when a consensus is present for the record

           .    Carrying out any additional responsibilities as stated in the 

                 By-laws

B.  Vice-Chairperson

The vice-chairperson shall be chosen by consensus.  Duties shall include:

          .    Presiding over council meetings in the absence of the chair

          .    Calling a special meeting of the council in the event a principal 

                vacancy occurs

          .    Conducting meetings necessary for the principal hiring process 

               to take place.

C.  Secretary

The council at its first meeting shall select a secretary each year.  The secretary may/may not be a member of the council, but must be willing to perform the duties of the office.  The secretary shall follow the Open Meeting Law, KRS 61.835*, which requires that minutes be taken.  

ARTICLE V

SCHEDULE OF COUNCIL MEETINGS

Regular meetings will occur at least once a month.  Regular meetings are to be scheduled by the council at the start of its term.  The principal shall provide the local news media of the council’s regular meeting schedule for the year.  Canceled meetings will be rescheduled by the principal.  Special meetings will be called by the chairperson or by a quorum of four members.  Special meetings should be hand delivered, emailed, or faxed 24 hours in advance to council members and the news media.  The special meeting notice should include date, time, and place of the meeting and the agenda.  The only business that may be done at a special meeting is that for which the meeting is called.  The minutes of the previous regular meeting should not be read and approved unless notice was given of this in the call.  The notice of the meeting will be posted in the school building 24 hours in advance.  The chairperson in the event of an emergency may postpone meetings.  The council will comply with the open meeting laws KRS 61.805 – 850*
.

ARTICLE VI

CONDUCT OF MEETINGS

A. Quorum

      A quorum of four members must be present for official business to be       

          conducted.

B. Attendance at Meetings

Council meetings are open to the public and all interested persons can attend (as required by KRS 160.345*), except for those portions that are conducted as closed session.

C. Closed Sessions

Definition: A closed session is a portion of a regular or special meeting of the council during which the council members meet in private.  The council may meet in closed session for the following reasons:

1. Discussion of  proposed or pending litigation against or on behalf of the council (KRS 61.810(1)(c)*:

                                               or

2. Discussion or hearings which might lead to the appointment, discipline, or dismissal of an individual employee, member, or student without restricting the employee’s, member’s, or student’s right to a public hearing if requested.  These exceptions shall not be interpreted to permit discussion of general personnel matters in secret (KRS. 61.810) (1)*.

Before a closed session can be conducted, the following must occur:

1. Announcement: Contents.  An announcement of the general nature of the subject to be discussed and the specific provision of KRS 61.810* that allows the conduct of the closed session must be announced in the open meeting and recorded in council minutes.

2. Motion:  The motion to go into closed session must be made, passed by a majority of council members present, and recorded in council minutes.

3. Closed Session.  During the closed session, only the business stated in the announcement can be discussed and no action may be taken.  No minutes are to be taken in closed session.  Details discussed in closed session shall not be discussed outside the closed session.

4. Decision:  After full discussion of the issue in closed session, the council must return to open session where it may take any official action on the matter.  Any actions taken must be recorded in council minutes.  

D.  Agenda

1. The chairperson shall compile the agenda and circulate it to all council members’ 24 hours preceding the regular meeting.  Copies will be made available to all visitors at each meeting. 

2. Each agenda shall include the following items:

Item 1:  Setting of the final agenda for the current meeting

Item 2:  Review and approval of previous meeting minutes.

Item 3:  An opportunity during the course of the meeting for school or community persons to address the school council

Item 4:  Other items submitted

      3.  Anyone may submit items for inclusion on the agenda to the             

           chairperson/principal in writing on a standard form provided*.  The 

           item must be submitted at least 2 days prior to the meeting.  The 

request will state the topic to be addressed, the name(s) of the

person(s) who want the item introduced and the group they represent.

A person recommending an item be introduced must be present at the

Meeting for it to be discussed.

E.  Discussion of Agenda Items

1. The school council shall discuss each agenda item before a decision is made.  Each council member shall be given an opportunity to express his or her opinion on the item.

2.  Other persons who are not on the agenda who wish to address council will ask council permission to do so.  If an item is to be added to the agenda it must be added at the time of agenda approval on a form provided* and the council must vote unanimously to any additions to the agenda.  The item may be put on the agenda for the next meeting.  

3. The council may invite persons present in the audience to speak on issues under consideration.

4. Time Limitations:  Initial presentations before the council will be limited to five (5) minutes unless prior arrangements have been made for more time.  The length of the discussion with the presenter will be no more than fifteen (15) minutes.  

D. Consensus Decision

            This council shall operate by the consensus procedure stated in this paragraph.  After discussion of each issue, the chairperson, or any member of the council may suggest the presence of consensus.  The person making the suggestion shall explain in one or more sentences what he or she thinks the consensus is.  The chairperson shall then ask whether any member has any significant disagreement with that statement.  If no one disagrees, the decision shall be deemed made.  If any member disagrees, the discussion shall continue until a suggestion of consensus is made that draws no disagreement or until a third suggestion of consensus fails.

E. Failure to Reach Consensus

When the third suggestion of consensus fails, the chairperson shall direct that the issue be decided by majority vote.  If six members are present, four constitutes a majority.  If four or five members are present, three is a majority.

ARTICLE VII

MINUTES AND OTHER COUNCIL RECORDS

A. Minutes

1. Minutes shall be kept for each meeting of the school council and promptly recorded.

2. The minutes shall reflect an accurate record of actions and votes taken at a council meeting.  Minutes shall show the words of the motion or suggestion of consensus, and the majority vote or unanimous support.  Council minutes will be available to the public at the end of the next meeting.

3. If the action taken was the adoption of a policy, the entire text of the policy shall be attached to the copy of the minutes.

4. The minutes of the school council shall not be official until they are reviewed and approved by the council. 

5. A copy of the approved minutes shall be forwarded to the Superintendent.

6. A copy of the approved minutes shall be made available upon request.

B. Council Records Available for Public Inspection

The following are official documents that must be kept on file for public inspection:

.  School Council Minutes

.  Committee Minutes

.  Consolidated Plan

.  School Council Policy and By-laws

.  School Council Budget

.  School Council and Committee Membership list

C. Council Records 

1. All records shall be kept on file in the principal’s office and shall be made available for public inspection during regular school hours, by appointments only.

2. Request for council records must be made in writing to the principal.  Requests must include specific documents and dates.

3. The fee for copying of council records shall be 10 cents per copy unless the request is for the School Planning document.

4. The fee for a copy of the School Planning document shall be the school’s cost for one copy, as per printing records.

5. The requested records must be provided to the person making the request within ten business days.

6. The custodian of records for the school shall be the principal, and the principal shall make the final determination regarding which records not listed above are available for inspection and all matters in regards to open records request not covered in this policy.  

ARTICLE VIII

AMENDMENTS TO BY-LAWS

     All motions to amend the By-laws of the council shall be submitted in writing and must be approved by a consensus, or majority vote of the council.  No decision to amend the By-laws shall be made until after the topic has appeared twice in the preliminary agenda for council meetings.

ARTICLE IX

APPEALS OF SCHOOL COUNCIL DECISIONS

All appeals and amendment procedures will adhere to Powell County Schools Board policies*.  Board policies for appeals can be found in the index of these by-laws.

A. Request
For a person(s) to appeal a decision of the council or file a grievance he/she must first request in writing an opportunity to be heard and shall include information about the grievance issue.

B.  Schedule

A council shall schedule a hearing within thirty (30) working days from the date the request is received.  The person appealing shall be informed of the hearing by registered letter. 

C. Hearing

The person appealing may be represented by legal counsel and may call witnesses as long as the testimony is germane to the issue.

D. Decision
The council shall consider the merits of the complaint, make a decision, and respond in writing to complaint.

E. Report

A copy of the written grievance or appeal, and a written reply by the council shall be provided to the superintendent within ten (10) working days of the council’s decision.

ARTICLE X

CONSULTATION

Topics


Statement

a.  Vacancy


The Principal shall inform the superintendent





of any job vacancy that may occur at PCHS.

b.  Ad Hoc Committee
The Ad Hoc Committee for the selection of staff





shall consist of the principal, department chair or 





their designee, and at least one council member or





their designee.  The Ad Hoc Committee shall only





be formed when a quorum of the council cannot 





convene to interview candidates.

C.  Criteria


1)  Interviews must be set up





2)  School Based Council shall be notified





3)  The Ad Hoc Committee that is formed will 

 



      conduct interviews

4) The Ad Hoc Committee brings 

Recommendations to School Based Council

for discussion in closed session.

5) Based on School Based Council 

Recommendation, principal shall make 

selection.

D.  Selection

The principal shall make the final selection and 





submit the candidate’s name to the

Superintendent’s office in writing and notify all

council members.  

*  located in index
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